West Chester Public Library
wepl@ccls.org EMAIL

415 North Church Street
West Chester, PA 19380

SO MUCH MORE THAN BOOKS
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West Chester Public Library
Board of Trustees Meeting
Monday, March 10, 2025

Welcome
Public Comment

Adoption of consent agenda:

e  Minutes

e Director’s report

e President’s report (written)

e Development report (written)

President’s Report —

Treasurer’s Report — N/A

Committee & Development Reports (as needed) —

¢ Governance Committee — K Dungee

e Community Committee — A Moore

e Development Committee — K Myers

e Finance Committee —J Yeomans

e Personnel Committee — A Rayburn-Pizzica
e Building Committee — C Hazley

e Strategic Planning — A Rayburn-Pizzica

Old Business —

Mortgage Payments for 2025
New Business —

Legislative Breakfast

Strategic Plan Discussion
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